Court Management Services
4th Quarter Review Report
April - June 2012
Department/Division/Agency: Budget Allocation:
Role &Mission: Expenditure to Date

Establish and Review the Review completed by The JUST Program is
operationalize a policy/legislative and ]uly 2012 assisting in developing
governance regulatory the Strategic Framework
framework in framework to ,

. . Document that will
alignment with the support CMS blish th
strategic direction of  operationalization establish the governance
the entity. structure of the CMS

Programme. A draft
outline for the Strategic
Framework is being
developed by the
Department of Justice,
Canada (DOJ) and the
Office of the Federal
Judicial Affairs, Canada
(OCFJA), working with the
Ministry of Justice and the
Court Management
Services

A first draft of the
document is scheduled to
be completed by
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November, 2012

Developing and
implementing a
structure which will
provide for the
Judiciary, continuous,
necessary and
relevant training

Establish the Strategic Business Plan
strategic framework  developed by March

to guide CMS 2012

operations and

functions

Develop and Develop Project Plan
commence

implementation of

Project Plan for

establishment of JEI

Direction for the Judicial
Education Institute to
be decided by the
Ministry, especially
within the context of the
review of the Justice
Training Institute that is
being undertaken. This
will inform the
development of the
Project Plan.
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Increasing the
availability and
access to
appropriately trained
Judicial support staff

Enhance the skills
and competence of
the Judicial
administrative
support staff

Conduct Training Needs
Assessment for judicial
administrative support

staff

Train Administrative
Judicial support

Budgetary limitations to

roll-out this plan.

Training on Discipline

Create a pool of
Judicial Clerks and
Proofreaders

Make recommendations
to establish Posts

Inadequate budget and Recruitment Process

support planned for the next
quarter

Inadequate budget Recommendations are

support resulted in this contingent upon the

activity being pushed overall review of the

back court posts by the
consultant

Staff recruited and
trained

Contingent upon the
overall review of the
court posts by the
consultant

Conduct Job analysis
and evaluation for
CMS and Court staff.

Job functions and
profiles reviewed

Recommendations
include the posts of
Manager, Court Registry.
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Develop and
implement an
appropriate
organizational

structure and staffing

profile for CMS and
the Courts.

Develop Human
Resource Manual

Develop an
appropriate
functional and
organizational
structure for CMS
and the Courts.

Develop and
implement a strategy
for recruiting and
retaining sufficient
and competent staff
for supporting the
CMS and the Courts

Human Resource Manual

for supervisors
developed

Organisational structure

proposed for CMS and
the Courts

Develop Recruitment
Plan for CMS

Develop Orientation

Plan/ Programme for

the CMS

Manual to be finalized in
September 2012 and
action plan will be
developed for roll out.
Chart to be disseminated
to relevant persons

Staff limitations
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Process contingent
upon recruitment of
PMAS Officer

Staffing Limitations

PMAS Officer to be
recruited in the next
quarter

Implement a Plan for the roll-out of
Performance PMAS for the Courts and
Management System  CMS developed.
for CMS and the
Courts that include a
strategy for staff
incentive and
motivation.
Develop incentive plan
to support PMAS
Manage the finance Establish CMS’s own  Detailed records of all
and accounting financial, profile funds in the custody of
activity for CMS and independent of the the Courts maintained
the Courts MOJ using appropriate
independently of the technology
MO]J

Separation of functions
effectively streamlined
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Facilitate staff
familiarization and

Train Finance and

Accounts staff in relevant

Budgetary Allocation

The overall Accounting
manual is expected to be
completed in December
2012

training in relevant applications
computer and
accounting
applications
Review and Review Strategic ICT Develop Strategic ICT
recommend an Plan for using Plan for CMS and the
efficient system for technology to Courts
information, improve processes
communication and used in the

technology across all
Courts to improve
overall efficiency.

administration and
management of
Courts across
Jamaica and to
support the functions
performed by the
Judiciary and the
Magistracy

Implement an
appropriate
technological
solution to facilitate
the integration of the

Develop and Implement
VOIP system for CMS and
the Supreme Court and

Court of Appeal
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Courts and CMS for
efficient
communication.

Website for Court of
Appeal and Supreme
Courts and CMS
implemented

Email accounts
established for Court
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users island-wide

Implement Computer Computer inventory
inventory management database
management system Implemented
database system

Computer software
subscriptions and license
maintained

Data and network
security policy
developed for Courts

Develop Disaster Safeguard Data in CMS Committee consists of

Recovery Plan for and the Courts with representatives from

CMS and the courts disaster recovery and Procurement, ICT and
backup systems in place. HRM Divisions

Local area network Install LAN

for CMS

implemented
Establish JEMS There is limitation on It is projected that
Implementation meeting deadline for mapping in all the
Committee completion of the divisions of the Supreme

mapping process due to  Court will be completed in
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the unavailability of November 2012
critical staff due to
duties

Improving services Develop and Customer Service Inadequate staffingand  Charter to proceed to
standards provided implement Customer Charter developed and funding publication pending
to Court users. Service policy implemented funding
Framework for
Courts
Design and conduct Inadequate budget training to commence in
training in Customer support the next quarter.
Relations
Improve availability = Develop and Develop and implement Full scale public
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and access to

implement strategies

a one-year Public education programme

information on the for ongoing Public Education programme will be implemented by
Court and its Education on Court March 2013.
procedures, roles of
processes. Judges and protocols
for the Judiciary.
Implement awareness Content of the draft
and promotional brochures have been sent
programme for CMS and to Judges and other
the Courts relevant persons for
review /verification.
Provide Appropriate  Develop and implement

Protocol Support
Services for the
Judiciary, Magistracy
and CMS staff

guidelines for providing
assistance for visits from
international
organizations
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A system for monitoring
media and responding to
key and relevant issues
highlighted in the
national media
developed and
implemented

Develop and
implement strategies
and procedures to
support the reduction
of the backlog of civil
and criminal cases in
the Supreme Court
and Resident
Magistrate Courts.

Islandwide
implementation of
Criminal and Civil
Case Management

Develop Criminal and
Civil Case Management
Procedures and rules for
the RMCs and SC

Roll out Case
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Management in five (5)
RM Courts

Increase in number  Increase Night Court Funding Projection for night court
of night Court sessions to begin in Clarendon and
sessions St. Elizabeth

Establish an JEMS fully functional in

automated the Supreme Court

scheduling system
that centrally records
the bookings of cases
in a database

Establish adequate Conduct assessment  Staff needs assessment Staffing constraints.
Judicial cadre. for human resource  conducted and staffing

needs of Judiciary plan developed

and make

appropriate

recommendations
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Increase in the number
of judges

Develop and
implement a strategy
for improving the
physical
infrastructure,
aesthetics and profile
of the Courts that
reflect the needs of
court users,
independence,
importance and
dignity of the judicial
system.

Develop a
comprehensive plan
for the development,
relocation,
rehabilitation and
maintenance of all
Court
infrastructures.

Conduct survey of Court
infrastructure needs to
identify critical problem
areas

Develop Master Plan

Low participation level
from Court
Administrators

No funding

Technical Assistance/
Consultant required for
overall master plan
development
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Relocation plan
developed for the Traffic
Court

Review and
reengineer business
processes of court-
related functions,
systems, processes
identified in CMS and
the Courts

Examine existing
processes and
provisions for Jurors,
recommend and
implement new
processes for the
improvement of
treatment of Jurors.

Administration process
review conducted

Staffing limitations

Review two key
administrative
processes in RM and

Review Records
Management Processes

Cost of this project is
estimated at
$5,000,000.00
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Supreme Court to
improve efficiency
and implement
recommendations
accordingly.

There is an upcoming
training for Court
Administrators in colour
coding filing system in
November 2012.

Funding

Projects driven by Chief
Justices’ priorities. Costs
approx. $1.5 million per
month
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Technical assistance to be
engaged.

Review and make Fee structure reviewed
recommendations for

improving the fee

structure and

accompanying

collection processes

in relevant RM and

Supreme Court
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